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General Information and Requirements 

General Information 

Joplin Redevelopment Corporation (the “Corporation”) is soliciting statements of interest (“Responses”) from private 

developers (the “Respondents”) for selection of a Master Developer (“Developer”) for the further evaluation, programming, 

funding and redevelopment of the area damaged in the May 22, 2011 Joplin tornado (the “Project”), all in accordance with 

the terms, conditions, and requirements set forth in this Request for Proposal & Qualifications (RFP). 

Responses to this RFP will be used by the Corporation to identify and then make the selection of the Developer for a Public 

Private Partnership to execute the Project.  The RFP provides the information necessary to prepare a response for 

consideration and initial ranking by the Corporation. Based on the initial ranking, the Corporation may select up to three (3) 

of the top ranked qualified Respondents to attend interviews prior to selection. 

The Corporation intends to use the Joplin Redevelopment Advisory Committee (Committee), comprised of representatives 

of the City Council, Joplin School Board, Chamber of Commerce and citizens from the Citizens Advisory Recovery Team to 

assist in evaluating the responses and making recommendations to the Corporation 

Date of RFP Issuance 

This RFP is being issued on:  December 28, 2011 

Public Information 

All information, documentation, and other materials submitted in response to this solicitation are considered non-

confidential and/or non-proprietary and are subject to public disclosure. 

Type of Contract 

The final contract form shall be negotiated between and be mutually acceptable to the parties. Any contract(s) resulting 

from this effort will be in the form of a public-private partnership and will be negotiated at the sole discretion of the 

Corporation, City of Joplin (the “City”), and/or their agents 

Clarifications and Interpretations 

Any clarifications or interpretations of this RFP that materially affect or change its requirements will be provided by the 

Corporation as an addendum. All such addenda issued by the Corporation shall be issued before the proposals are due as 

part of the RFP, and all Respondents shall acknowledge receipt of and incorporate each addendum in its Responses. 

Respondents shall consider only those clarifications and interpretations that the Corporation issues by addenda five (5) days 

prior to the submittal deadline. Interpretations or clarifications in any other form, including oral statements, will not be 

binding on the Corporation and should not be relied upon in preparing its Responses. 

No Lobbying 

Respondent acknowledges and accepts that from the Date of Issuance of the RFP until a final decision has been made by 

the Corporation, it will not take any action, make any effort or support or engage others on it’s behalf to take actions or 

efforts with attempt to influence the decision making process for this RFP in the favor of the Respondent.  This includes 

direct contact with the City Council, City Manager and City staff of the City of Joplin, the members of the Corporation, board 

members of CART, board members of the Committee, board members of the Joplin Chamber, board members of the Joplin 

School Board, and others who may be engaged in the process.  Additionally, the Respondent acknowledges and accepts 
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that it will not attempt to use public communication such as the news media, social media, etc. as a means of attempting to 

influence the RFP evaluation or decision making process.  Any Respondent violating any of the aforementioned conditions is 

subject to immediate disqualification from consideration 

Deadline for Submission of Interest 

The Developer will submit its Responses at the time and location described below: 

TIME/DATE:  RECEIVED BY 5:00 P.M. ON TUESDAY, JANUARY 31ST 2012 

  RFPs RECEIVED AFTER THIS TIME AND DATE WILL NOT BE ACCEPTED. 

 

TO:  CITY OF JOPLIN 

  ATTN: MR. TROY BOLANDER 

  PLANNING & COMMUNITY DEVELOPMENT 

  602 S. MAIN ST. 

  JOPLIN, MO 64801 

 

The Developer shall submit one (1) original with (16) identical copies of the Response in print and with one PDF copy 

provided on CD or USB drive.  An original signature must be included on the “Respondent’s Request for Proposal and Ability 

to Undertake the Project” document submitted with original document.  

Late received Responses will be returned to the Respondent unopened. 

Properly submitted Reponses by the Respondents will not be returned. 

Hard copies of RFP materials must be enclosed in a sealed envelope (box or container) addressed to the Point-of-Contact; 

the package must clearly identify the submittal deadline and that the response is for the Joplin Redevelopment Project. 

Point of Contact 

The Corporation designates the following person as its representative and Point-of-Contact for this RFP.  

Mr. Troy Bolander, Planning & Community Development Manager 

Joplin City Hall  

602 S. Main Street 

Joplin, Missouri, 64801 

(417) 624.0820 Ext. 510 

tbolande@joplinmo.org 

 

Respondents shall restrict all contact with the Corporation and direct all questions regarding this RFP, including questions 

regarding terms and conditions and technical specifications, to the Point of Contact. 

Evaluation of Qualifications 

The evaluation of the Responses shall be based on the requirements described in this RFP. All properly submitted 

Responses will be reviewed, evaluated, and ranked by the Corporation, with input from the Committee as noted above.  

The top three or fewer ranked Respondents may be selected by the Corporation to participate in an interview. 
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Corporation’s Reservation of Rights 

The Corporation may evaluate the Responses based on the anticipated completion of all or any portion of the Project. The 

Corporation reserves the right to reject any and all Responses and re-solicit for new Responses, or to reject any and all 

proposals and temporarily or permanently abandon the Project. The Corporation makes no representations, written or oral, 

that it will enter into any form of agreement with any respondent to this RFP for any project and no such representation is 

intended or should be construed by the issuance of this RFP. 

Acceptance of Evaluation Methodology 

By submitting its Responses to this RFP, Respondent accepts the evaluation process and acknowledges and accepts that the 

determination of the “most qualified” firm(s) will require subjective judgments by the Corporation. 

No Reimbursement for Costs 

The Respondent acknowledges and accepts that any costs incurred from the Respondent’s participation in this RFP shall be 

at the sole risk and responsibility of the Respondent. 

Eligible Respondents 

Only individual firms or lawfully formed business organizations may apply (this does not preclude a Respondent from using 

consultants). The Corporation will contract only with the individual firm or formal organization that submits its Responses. 

Reference Checks 

Respondent acknowledges and accepts that the through the RFP evaluation process reference checks and background 

investigation may be conducted as a part of the due-diligence process. 

Executive Summary 

Background 

Joplin is located in southwest Missouri in the "four states" region encompassing Oklahoma, Kansas, Missouri and Arkansas. 

At the edge of the Ozark Mountain plateau region, Joplin has a current population of 50, 150 (2010 census). Joplin is the 

hub of the two-county (Jasper & Newton) Metropolitan Statistical Area.  The MSA population is 173,000, making it 

Missouri’s fourth largest MSA.   The daytime population swells to 220,000, while the population within a 40-mile radius of 

Joplin is 400,000. Joplin combines the beauty and hospitality of smaller town living with the convenience and commerce of 

larger city vitality.  

Joplin was devastated by an EF5 tornado which touched down at 5:41pm on May 22, 2011. The massive tornado cut a path 

of destruction 3/4 to a mile wide and nearly 10 miles long through the city limits and the neighboring village of Duquesne.  

The overall storm path was estimated by the National Weather Service at nearly 14 miles in length.  

Nearly 8000 structures were estimated to be impacted by the tornado. Many homes, along with churches, schools, 

businesses and one hospital, were completely destroyed in the wake of the tornado. 

In responding to the disaster, the City created the Citizen Advisory Recovery Team (CART) to provide the Joplin Area 

citizen's with a forum where ideas could be brought to the table, consensus formed and ideas and/or projects can be taken 

to City Council or other appropriate organizations for consideration. 

 The members of CART are a diversified group of local Citizens. They have been selected to help guide the way for the Joplin 

Area citizens on this journey of recovery. Their job is to assist in obtaining citizen input, analyze the input and formulate 

ideas and/or projects which can be presented to the appropriate organization(s). 
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On November 7, 2011, following an involved public process, the CART presented its recommendation to the Joplin City 

Council for their consideration and adoption.  The City adopted the CART’s report and then created the Committee with the 

responsibility of working on behalf of the community to be the lead public/private entity in the redevelopment.  The 

Committee is formed from the leadership of CART and representatives of the City of Joplin, Duquesne, Joplin Schools and 

Joplin Area Chamber of Commerce.  

In furtherance of achieving the adopted vision, the City Council appointed the Joplin Redevelopment Corporation to select 

and retain a master developer to participate in a public private partnership and coordinate the redevelopment of the 

Project. 

Goals and Project Description 

The goal of the Project is to utilize a Public-Private-Partnership to redevelop and invigorate the area most devastated by the 

May 22, 2011 tornado by 

• Replacing lost residential housing, office, commercial, medical, etc. 

• Creating ties from the redeveloped area to downtown Joplin 

• Expanding opportunities for employment 

• Creating destination activity center(s) 

• Establishing a memorial to those lost in the storm  

• Addressing other projects and goals as developed by the CART (see attached report), and that are within the scope 

of the final agreement. 

• Using the redevelopment efforts as a catalyst to build upon existing goals for development and redevelopment in 

Joplin, including a parkway or series of neighborhood parks supporting the recovering neighborhoods, 

development of a performance and visual arts center, creation of a community and/or event center, and 

extension of the walk/bike paths. 

• Other efforts as may be jointly determined by the developer, Corporation, Committee and City Council(s) 

Proposed Location 

The area of greatest concentration for this effort will be an area which is bounded by 7th street on the North and 32nd 

street on the South as well as by Schifferdecker Avenue on the West and Reinmiller Road on the East. 

Desired Qualifications 

The Corporation desires to find a partner that can demonstrate experience and capacity in creating and executing Public-

Private-Partnerships for real estate developments and redevelopment strategies which successfully achieve the stated goals 

and objectives.  The ideal candidate will be able to demonstrate that they: 

• Possess a successful track record of public and private sector experience in real estate and economic development. 

• Have financial capacity and stability to undertake the project and can show it has a successful track record of 

experience in the ownership, development, and operation of wide variety of real estate sectors. 

• Is willing to dedicate the appropriate corporate resources, including experienced staff, to the Project to ensure the 

greatest likelihood of its success.   

• Is willing to consider participating financially in the pursuit costs, development and operations of the various 

project assets as may be warranted by the economics of the Project and negotiated in formal Project 

documents. 

• Will provide, once the project is complete, a qualified on-site leadership team as well as take necessary actions to 

institute appropriate administrative processes, financial management oversight and reporting systems for the 

project. 
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• Has experience working with the Federal, state and local governmental entities, economic development 

organizations, chambers of commerce, convention and visitor services entities, etc., to achieve local 

development and redevelopment goals. 

Supporting Data 

Considerable additional information on the Project is available through CART.  For more information see following website 

http://joplinareacart.com 

Requirements for Proposal 
Respondents shall carefully read the information contained in the following criteria and submit a complete Statement of 

Interest to all questions.  Incomplete Responses will be considered non-responsive and subject to rejection. 

Respondent’s Interest and Ability to Undertake the Project 

(Maximum of two (2) printed pages per question) 

Provide a statement of interest for the project including a narrative describing your firm and project team’s unique 

qualifications as they pertain to this particular project. 

Provide a statement on the availability and commitment of your firm and its principal(s) and assigned professionals to 

undertake the project. 

Respondent’s Ability to Provide Services 

Provide the following information for the Respondent: 

• Legal name of the company  

• Address of the office that will be providing services 

• Number of years in business 

• Type of Operation (Individual, Partnership, Corporation, Joint Venture, etc.)Is your company currently for sale or 

involved in any transaction to expand or to become acquired by another business entity? If yes, please explain 

the impact both in organizational and directional terms. 

Provide any details of all past or pending litigation or claims filed against your company that would affect your company's 

performance under a contract with the Corporation and/or City of Joplin. 

Is your company currently in default on any loan agreement or financing agreement with any bank, financial institution, or 

other entity? If yes, specify date(s), details, circumstances, and prospects for resolution. 

Does any relationship exist by relative, business associate, capital funding agreement, or any other such kinship between 

your firm and any Corporation or City employee? If so, please explain. 

Respondent’s Experience 

• Provide a summary of your company and specifically either the public or private sector experience, solely in Public-

Private-Partnership real estate developments, contained by the senior leadership team of the Respondent 

(NOT any of the sub-team members such as architects, engineers, consultants, etc.).  

• Please describe the real estate related public-private-partnerships in which the Senior Leadership Team of the 

Prospective Master Developer (NOT any of the sub-team members such as architects, engineers, consultants, 

http://joplinareacart.com/


RFP for Master Developer Page 9 
 

etc.) has been responsible for from either the public sector or the private sector standpoint in the past five 

years. 

• Please describe the economic development tools, programs, and other legislative initiatives that the Senior 

Leadership Team of the Respondent (NOT any of the sub-team members such as architects, engineers, 

consultants, etc.) has been responsible for from either the public sector or the private sector standpoint. 

Specifically point out how these economic development tools have been utilized by the Respondents Senior 

Leadership in the capital structure of Public-Private-Partnership real estate developments. 

• Please provide company summaries of the private sector, co-development partners that you have already secured 

to develop and bring private sector capital to the Project. Please describe the order of magnitude of private 

sector capital which will be invested from such private sector co-development partners. Please provide 

contingent letters of intent to participate from each co-development partner.  

• Please describe the architectural, engineering, investment banking, legal, consulting, etc. professionals that you 

have already secured as part of your Joplin Redevelopment Team. Please provide a letter of intent to 

participate from the above firms and/or individuals.  

• Outline the specific action item plan and time frame that you envision the Project taking to completion. 

• What is the anticipated budget process and anticipated (high level) out-of-pocket Pursuit Cost that the City or 

Corporation would be required to budget as it participates in the Project.  

• What is the anticipated fee arrangement for the Respondent and their Professional Team 

Respondents Vision for Redevelopment 

Respondent will provide in this document, or in a separate supporting document, its vision for the Project. The document 

will contain: 

• An executive summary 

• Summary list and description of any proposed team members  

• Identification of the challenges and opportunities as identified by the developer 

• Conceptual development plan including  

• Map(s) of the redevelopment area,  

• Proposed major elements and their location 

• Any connection with downtown and other City/community initiatives 

• Outline for how and when public input will be obtained on the plan and how and when communication will be 

made with the public, with elected officials and with stakeholders in the Project 

• Proposed possible transaction structure, including legal and political implications 

• Preliminary high-level estimate of project costs and funding strategies for each 

• Preliminary high-level schedule and major project steps 

Execution of Offer 

NOTE TO RESPONDENTS: SUBMIT ENTIRE SECTION WITH RESPONSE. THIS EXECUTION OF OFFER MUST BE COMPLETED, 

SIGNED, AND RETURNED WITH THE RESPONDENT'S QUALIFICATIONS. FAILURE TO COMPLETE, SIGN AND RETURN THIS 

EXECUTION OF OFFER WITH THE QUALIFICATIONS MAY RESULT IN REJECTION OF THE QUALIFICATIONS. 

SIGNING A FALSE STATEMENT MAY VOID THE SUBMITTED QUALIFICATIONS OR ANY AGREEMENTS OR OTHER 

CONTRACTUAL ARRANGEMENTS, WHICH MAY RESULT FROM THE SUBMISSION OF RESPONDENT’S QUALIFICATIONS, AND 

THE RESPONDENT MAY BE REMOVED FROM ALL PROPOSER LISTS. A FALSE CERTIFICATION SHALL BE DEEMED A MATERIAL 

BREACH OF CONTRACT AND, AT THE JRC'S OPTION, MAY RESULT IN TERMINATION OF ANY RESULTING CONTRACT. 
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By signature hereon, Respondent acknowledges and agrees that (1) this RFP is a solicitation for Interest and is not a 

contract or an offer to contract; (2) the submission of Responses by Respondent in response to this RFP will not create a 

contract between the City or the Corporation  and Respondent; (3) Neither the City, Corporation or the Committee, or any 

of their representatives, have made a representation or warranty, written or oral, that one or more contracts with the City 

or Corporation will be awarded under this RFP; and (4) Respondent shall bear, as its sole risk and responsibility, any cost 

which arises from Respondent's preparation of a response to this RFP. 

By signature hereon, Respondent offers and agrees to furnish to the Corporation all of the products and/or services more 

particularly described in its Responses, and to comply with all terms, conditions and requirements set forth in the RFP 

documents and contained herein. 

By signature hereon, Respondent affirms that they have not given, nor intends to give at any time hereafter, any economic 

opportunity, future employment, gift, loan, gratuity, special discount, trip, favor or service to a public servant, elected 

officials, leadership or staff of the City, Corporation or partner organizations in connection with the submitted Responses. 

By signature hereon, the Respondent hereby certifies that neither the Respondent nor the firm, corporation, partnership or 

Developer represented by the Respondent, or anyone acting for such firm, corporation, or institution has violated the 

antitrust laws of this state, or the Federal antitrust laws, nor communicated directly or indirectly the Responses made to 

any competitor or any other person engaged in such line of business. 

By signature hereon, Respondent represents and warrants that: 

Respondent is a reputable company regularly engaged in providing products and/or services necessary to meet the terms, 

conditions and requirements of the RFP; 

Respondent has the necessary experience, knowledge, abilities, skills, and resources to satisfactorily perform the terms, 

conditions and requirements of the RFP; 

By signature hereon, Respondent certifies that the individual signing this document and the documents made part of the 

RFP is authorized to sign such documents on behalf of the company and to bind the company under any agreements or 

other contractual arrangements, which may result from the submission of the Response. 

By signature hereon, Respondent affirms that no compensation has been received for participation in the preparation of 

the specifications for this RFP.  

By signature hereon, Respondent affirms that it has not violated any of the noted No-Lobbying provisions or specification 

contained in this RFP.  

By signature hereon, Respondent agrees to defend, indemnify, and hold harmless the City, Corporation and the Committee, 

all of their officers, agents and employees from and against all claims, actions, suits, demands, proceedings, costs, damages, 

and liabilities, arising out of, connected with, or resulting from any acts or omissions of Respondent or any agent, 

employee, subcontractor, or supplier of Respondent in the execution or performance of any agreements or other 

contractual arrangements which may result from the submission of these Responses. 

Submitted and certified this ___ day of  

_____________________________________ 

BY:  _________________________________  
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ITS: _________________________________  

_____________________________________  

_____________________________________  

_____________________________________  

(Street Address) 

(City, State, Zip Code)  

(Telephone Number) / (Fax Number) 

Format for Statement of Qualifications 

General Instructions 

Qualifications shall be prepared SIMPLY AND ECONOMICALLY, providing a straightforward, CONCISE description of the 

Respondent's ability to meet the requirements of this RFP. Emphasis shall be on the QUALITY, completeness, clarity of 

content, responsiveness to the requirements, and an understanding of the Corporations needs. 

Responses shall be a maximum of eighty (80) printed pages. The cover, table of contents, divider sheets, and Execution of 

Offer do not count as printed pages. 

Respondents shall carefully read the information contained in this RFP and submit a complete response to all requirements 

and questions as directed. Incomplete Qualifications will be considered non-responsive and subject to rejection. 

Responses and any other information submitted by Respondents in response to this RFP shall become the property of the 

Corporation. 

The Corporation and the City will not compensate Respondents for any expenses incurred in Response preparation or for 

any presentations that may be made, unless agreed to in writing in advance or required by law. Respondents submit the 

Responses at their own risk and expense.  

Responses that are qualified with conditional clauses, alterations, items not called for in the RFP documents, or 

irregularities of any kind are subject to rejection by the Corporation, at its option. 

The Corporation makes no representations of any kind that an award will be made as a result of this RFP or subsequent 

interview or recommendation.  The Corporation reserves the right to accept or reject any or all Responses, waive any 

formalities or minor technical inconsistencies, or delete any item/requirements from this RFP when deemed to be in 

Corporation’s best interest. 

Responses shall consist of answers to the questions asked in the RFP. It is not necessary to repeat the question in the 

Responses; however, it is essential to reference the question number with the corresponding answer. 

Failure to comply with requirements contained in this RFP may result in the rejection of the Responses. 
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